
Is your non-profit due for a check-up?



An organizational assessment 
is like a full-body physical for 
your non-profit. It will:
•	Provide a detailed, objective assessment 	

of your organization’s ability 
to deliver upon its mission 
effectively and efficiently.

•	Identify areas that need 
attention.

•	Provide recommendations to improve 
performance, and align strategies with 
operational plans, systems and policies.

•	Formulate a plan for systemic improvement.
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